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ALL-ATLANTIC JOINT PILOT ACTIONS 

Following a year-long collaborative process among more than 70 stakeholders at the Atlantic level, the All-
Atlantic Ocean Research Alliance Multi-Stakeholder Platform, divided into 5 sub-multi-
stakeholders platforms, identified more than 1000 initiatives towards strengthening marine research and 
innovation collaboration at the Atlantic level, 56 gaps and 79 needs/recommendations to achieve the All-
Atlantic Ocean Research Alliance ambition, guided by a total of 20 Strategic Objectives, 20 Operational 
Objectives, and 10 Key Performance Indicators. 

Based on these findings and on the idea of collaboration, alignment, and use of existing resources, they 
have developed six ambitious and long-term collaborative Joint Pilot Actions: 

• All-Atlantic Training Platform (AA-TP) 

• All-Atlantic Aquaculture Technology and Innovation Platform (AA-ATiP) 

• All-Atlantic Marine Biotechnology Initiative (AA-BIOTECMAR) 

• All-Atlantic Data Enterprise 2030 (AA-DATA2030) 

• All-Atlantic Blue Schools Network (AA-BSN)  

• All-Atlantic Marine Research Infrastructure Network (AA-MARINET) 

 

This report is developed by the All-Atlantic Marine Research Infrastructure Network (AA-MARINET) Joint 
Pilot Action, that provides tools to support a transatlantic network of Research Infrastructures initiatives, 
promoting Trans-National Access and other methods for sharing infrastructures in the Atlantic area. It will 
work as a platform where stakeholders can share information about planned observation activities and 
available spare capacities, creating a forum where thematic networking and synergies will bring a better 
articulation of infrastructure-related activities in the Atlantic basin, improving the support of 
multidisciplinary science to address global societal challenges. 

This report is a deliverable in scope of AA-MARINET, Polar line of activity (NMPRI), task 6.3.1 “Setting up 
polar group with representatives from polar programmes and managers, from the Arctic to the Antarctic” 
that aimed at identifying the future NMPRI network members and its long-term objectives. The 
organisation of the Kick off workshop “Networking from pole to pole: facilitating access for research and 
infrastructure” contributed to achieve the task aim. 
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SUMMARY  

Task 6.3.1 is the first out of two tasks in AA-MARINET´s work on polar infrastructures sharing. It mainly 

aimed at building a community of stakeholders in order to define priorities to facilitate polar research 

infrastructure access and sharing. To achieve this goal, a virtual workshop was held as a side event to the 

All-Atlantic2021 Ministerial and Stakeholder Conference that took place in 2021 in Ponta Delgada, Azores, 

gathering experts and stakeholders in order to discuss these topics, share best practices and define long-

term objectives for the future of polar research infrastructure sharing.  

  

SUMMARY 

https://allatlanticocean.org/view/atlanticforums/2021-ponta-delgada-hybrid
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1. Task objectives  

Polar Research is one of the six priority thematic areas identified by the Belém Statement. AA-MARINET 

(All-Atlantic Marine Research Infrastructure Network) aims at fostering the convergence of research and 

innovation initiatives and promoting research infrastructure sharing, including in the area of polar research. 

A wide range of polar research facilities and platforms (year-round and seasonal stations, seasonal 

laboratories, camps and shelters, and research vessels) could benefit from stronger sharing mechanisms. 

Access to the polar regions is very difficult and expensive. Thus, sharing of research infrastructures is one 

important mechanism to improve the data collecting in the polar regions. The topic of access to the 

infrastructures was therefore selected to be the focus of the first stage of the AA-MARINET discussions on 

polar research and innovation infrastructure sharing. It is a prerequisite to develop further initiatives and 

offers valuable opportunities of strengthening long-term collaboration.  

Task 6.3.1, “Setting up polar group with representatives from polar programmes and managers, from the 

Arctic to the Antarctic”, is the first step towards the long-term objectives, which are:  

• Establishing sharing-mechanisms of polar research facilities;  

• Creating the conditions for connection between Arctic and Antarctic research programs;  

• Identifying the barriers limiting or preventing the access to polar facilities, as well as the necessary 

measures for increasing the access.  

The task deliverable was D6.3.1. “List of network members and long-term objectives”.  
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2. Description of the work  

The creation of the network started with the kick off workshop “Networking from pole to pole: facilitating 

access for research and infrastructure” on 2nd June 2021. This virtual workshop aimed at creating a 

favourable environment to establish a coalition of stakeholders that share a common goal in line with the 

JPA activity. The workshop was held as a side event to the All-Atlantic2021 Ministerial and stakeholder 

Conference. It gathered representatives of Arctic and Antarctic programmes, polar infrastructures 

managers and operators to focus on barriers limiting or preventing the access to the polar facilities and the 

necessary measures for increasing the access to polar stations. The participants shared best practices on 

cross-border access to infrastructures and sharing of logistics. This workshop also aimed at defining long-

term objectives for polar infrastructure sharing.  
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3. Outcomes  

The main outcome of this online workshop was the creation of a network of stakeholders and experts on 

polar research. The workshop was organised around presentations by stakeholders from various countries, 

representing both hemispheres and both sides of the Atlantic (Brazil, Canada, Europe, Germany, Portugal, 

South Africa, Spain and Sweden – see Agenda in Annex I; Workshop presentations and record can be found 

here: https://www.aa-mari.net/polar-reasearch-events/networking-from-pole-to-pole-facilitating-access-

for-research-and-infrastructures/). This allowed discussing Arctic and Antarctic areas and examples of 

cross-border access to infrastructures and sharing of logistics.  

The workshop permitted to draw a list of network members in order to create a favourable environment 

to establish a coalition of stakeholders sharing the same goal. The members agreed on long-term objectives 

for polar research infrastructure sharing mechanisms:  

• Synchronize the polar research funding calendars; 

• Link Arctic-Antarctic joint research priorities and cross-cutting activities (e.g.,  capacity building); 

• Exploit existing mechanisms for sharing facilities, such as the Trans-National Access (TNA). 

The partners of AA-MARINET submitted a pledge under the All-Atlantic Pledging Campaign: “Facilitate cross 

border access to polar infrastructures”. This pledge shows the commitment of all institutions involved in 

the implementation of the JPA.  

Finally, the participants of this workshop also agreed on the need to follow-up the discussions on common 

scientific priorities to have a solid base for future cooperation and possible sharing of infrastructures, which 

was the topic of a second workshop organized in July 2022 as a side event to the 5th All-Atlantic Ocean 

Research Alliance Forum (under task 6.3.2).  

List of participants and speakers to the “Networking from pole to pole: facilitating access for research and 
infrastructure” Workshop: 

Speakers Institution Country 

Renuka Badhe European Polar Board The Netherlands 

Nicole Biebow AWI Germany 

Jefferson Simoes CGOA - MCTI Brazil 

Marcello Vichi SAPRI South Africa 

Liisa Peramaki Directorate for fisheries and ocean Canada 

Gonçalo Vieira IGOT – University of Lisbon Portugal 

Veronica Willmott AWI Germany 

Margareta Johansson Lund University Sweden 

Antonio Quesada Spanish Polar Committee Spain 
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4. Annex I – Workshop agenda 

  



 
 

P a g e  2 | 11 

 

AANChOR is a Coordination & Support Action project aimed to 
support the implementation of the Belém Statement. It has 
received funding from the European Union’s Horizon 2020 research 
and innovation programme under grant agreement No. 818395. 

 

 

 

 

 

 

 

AA-MARINET Contact Details 

Main contact: Jose Moutinho; NMPRI line of activity: Nicole Biebow 

Email: jose.moutinho@airecentre.com; nicole.biebow@awi.de  

Web: https://www.aa-mari.net/ AND https://allatlanticocean.org/jointaction/all-atlantic-marine-research-

infrastructure-network-  

 

All-Atlantic Ocean Contact Details  

Coordination: FCT – Fundação para a Ciência e a Tecnologia 

Email: info@allatlanticocean.org  

Web: http://www.AllatlAnticOcean.org/  

Twitter: @AllAtlanticO  

Facebook: @AllAtlanticOcean  

YouTube:  All-Atlantic Ocean Research Alliance 
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